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Specific tasks with which our firm has been involved include:

Assessment of operating, financial and marketing practices of business concerns.

Assessment and enhancement of cash management and revenue handling processes and
systems.

Assessment and Enrichment of corporate organizational structures and personnel
management practices

Review and remediation of operations management practices and procedures.

Improvement of product marketing through development of distributor networks, vendor
financing structures and enhancement of pricing models.

Evaluation, formation and implementation of capital programs and project financing
strategies.

Corporate strategic plan development.
Improvement of production planning and inventory control systems.

Evaluation and Formation of project management protocols



